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The Collaborative Forest 
Landscape Restoration Program 

The purpose of the Collaborative Forest Landscape Restoration (CFLR) 
Program is to encourage the collaborative, science-based ecosystem 
restoration of priority forest landscapes. The Collaborative Forest 
Landscape Restoration Program expands collaborative landscape 
partnerships to: 

– encourage ecological, economic, and social sustainability;  
– leverage local resources with national and private resources;  
– facilitate the reduction of wildfire management costs, through re-

establishing natural fire regimes and reducing the risk of 
uncharacteristic wildfire;  

– demonstrate the degree to which various ecological restoration 
techniques achieve ecological and watershed health objectives; and,  

– encourage utilization of forest restoration by-products to offset 
treatment costs, to benefit local rural economies, and to improve 
forest health.  

 



The Grandfather Ranger District 



A Fire-adapted Landscape 





PARTNERS 



Grandfather Restoration Project 

• Restore the natural fire regime to fire adapted vegetation to benefit 
T&E species, restore native forests and woodlands, benefit early 
successional wildlife species, and reduce wildfire costs and severity. 

• Control non-native invasive plants to benefit threatened and 
endangered species at Linville Gorge and restore riparian vegetation at 
Wilson Creek Wild and Scenic River. 

• Treat eastern and Carolina hemlock for hemlock woolly adelgid to 
maintain genetically and ecologically important hemlock forest in the 
face of a non-native pest. 

• Use small diameter materials for specialty furniture and building 
products such as railings. Use small diameter wood for firewood, pulp, 
and if a facility is available, bioenergy. 

• Use off-site species as saw timber. Use white pine from restored 
plantations as saw timber, pulp, firewood and specialty wood 
products. 



The Proposal: 2012-2019 
Forest Restoration 

46,590 acres 
Wildland urban interface (WUI) areas treated with prescribed fire; restoring natural 

fire regime to areas with fire adapted species 

4,613 acres 
Silviculture and timber treatments to create early successional habitat, and to 

restore fire adapted species 

Invasive Treatments 

2,825 acres Highest priority acres treated for non-native invasive species  

586 acres Hemlock woolly adelgid treatments 

Fish and Wildlife Habitat Restoration 

4,043 acres Terrestrial acres restored or enhanced  

2 miles Stream miles restored or enhanced 

Watershed, Road, and Trail Restoration 

4 AOPs Stream crossing structure upgrades to provide for aquatic organism passage (AOP) 

109 Watershed function restored from Functioning at Risk to Properly Functioning  

717 miles Road best management practices (BMP) work and maintenance 

57.5 miles Trail maintenance and improvement for water quality and drainage 

Social and Economic 

48.1 jobs Local jobs created as economic benefit of CFLR work 



CFLR and Prescribed Fire  

• Goal of 6,000 acres per year 

• 5,191 acres in FY12; 5,322 acres in FY13 



Added Capacity through CFLR 

• Grandfather RD burns 
3x more acres than 
other RDs in Pisgah NF 

 

• Priority for:  

– Personnel 

– Equipment 

– Helicopter 

– Funding 



 



Grandfather Rotational Burns 

Goal: to reduce fuels, improve wildlife habitat, and 
promote fire adapted and fire dependent species 

– Prescribed burns on 14,965 acres in 13 burn units 

– Lost Bear E & W (4,725 ac), Dobson Knob (2,365 ac), 
Singecat (2,100), Lake James (1,950 ac), Wilson Creek 
(1,240), Adams Mtn (340 ac), Boyd Gap (200 ac), 
Woodruff Ridge (255 ac), and Rock House (560 ac), Bee 
Branch (235 ac), Bark Camp Ridge (550 ac), Laurel Mtn 
(445) 

 

Status: Ongoing; currently burning on approx. 3 year 
rotation as weather permits 



Dobson Knob Rx – 1488 ac 







Rockhouse Creek Rx – 560 ac 





Restoration Burns 

Goal: reduce fuels, improve wildlife habitat, and 
promote fire adapted and fire dependent species 

– Prescribed burns on 10,405 acres in 6 burn units 

– Roses Mountain (2,887ac), Old Way Ridge (1,688 
ac), Steels Creek (4,156 ac), Mills Creek (519 ac), 
Upper Creek (603 ac), and Crawley Branch (552 ac) 

 

Status: EA under analysis; final draft expected 
summer 2014; first burns to be conducted fall 2014 



Prescribed Fire Monitoring 
• Wildlife camera study at 

Dobson Knob 
• Work with Roland Kays, NC 

State University 

• Vegetation monitoring 
plots at Rockhouse Creek 
and Crawley Branch 
• Work with Pete Bates, Western 

Carolina University 

• Partnership with Fire 
Learning Network (FLN) 



Linville Gorge Rx Fire Proposal 

Goal: Use prescribed fire in LGW to reduce dangerous fuel 
loads, allow lightning fires to play more of its natural role, 
and restore fire adapted T&E species, all of which will 
contribute to restoring and maintaining wilderness 
character 

– Allow lightning fires to burn under prescribed conditions 
– Use prescribed fire to reduce fuels to an acceptable level to 

allow lightning fire to play more of its natural role in the 
LGW 

– Use prescribed fire to restore, recover and maintain natural 
fire-dependent communities in the LGW when lightning fire 
does not occur with the frequency or intensity needed 
 

Status: Early stages of project planning 

 



Save the Linville Gorge! 

 



Grandfather Media Response 

 



GrandfatherRestorationProject.wordpress.com 


